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Disclaimer



Goals for the session
Who’s in the room?
Why are you here?



A proposed definition
Self-sufficiency is the state whereby an association foundation 
1. No longer requires subsidy or support from its affiliated association to 

maintain operations
2. Operates on a net-gain basis each fiscal year
3. Maintains assets/reserves sufficient to cover operations and 

charitable mission for a period of years



Discussion



Discussion



Can we talk?
• How is your foundation viewed by the 

leadership of your affiliated association?



Can we talk a little more?
• What percentage of your operating expense is 

covered by your affiliated association? 
• What percentage of your operating expense is 

covered by contributions (given in the same 
FY)?

• What percentage of your operating expense is 
covered by investment income?

• Other sources?



First, some context via a scary story …





Healthy Smiles’ road to self-sufficiency
Healthy Smiles, Healthy Children supports 
community-based initiatives providing dental care 
to children from families who cannot afford it.

Since 2010, HSHC has issued more than $4.6 million 
in grants and commitments to 89 organizations in 
32 states and the District of Columbia. Our grantees 
have helped provide dental homes to more than 
320,000 children.

We’re the charitable arm of the American Academy 
of Pediatric Dentistry and, as such, are the nation’s 
largest dentist-led foundation dedicated exclusively 
to child oral health.



We help kids
• Access to Care Grants (1 year, $20,000)
• Multi-Year Access to Care Grants (3- and 5-

year, $75,000 per year)
• Dental Home Day events (service day projects, 

$25,000 per site)
• Pilot initiatives for possible national 

replication ($300,000 per year)



Pilot program replication HSHC’s self-sufficiency key
In addition to fulfilling our mission, successful 

pilots will be leveraged as part of a grantwriting
effort to support replication. Indirect costs of 15 

percent will allow HSHC to offset operations 
expense as our program portfolio grows.



Where HSHC’s money goes

Affiliated 
support

26%

Investment 
income

17%

Contributions
51%

Other
6%

HSHC operating expense support sources

Existing 
assets/investment 
income
89%

Other
11%

HSHC program support sources



Discussion



By June 2022, HSHC will 
1. Reach the 1 million mark for children helped via HSHC-supported oral 

health initiatives.
2. Generate annual contributions (donations, sponsorships and grants) 

totaling at least $2.5 million.
3. Increase public awareness of HSHC and its mission over 2018 levels.
4. Strategically invest assets to ensure growth over 2018 levels.



The greatest benefit to the affiliated association?



Questions to ask
• Do you have – and can you develop – the  

external-focused program portfolio to support 
long-term sustainability? 

• Does your program portfolio have potential 
appeal to individuals beyond your 
membership and/or institutional supporters 
outside of your core industry?

• Can your marketing efforts solidify awareness 
and participation within your membership 
AND help drive awareness among key external 
audiences?

• Can you make the math work? And how long 
will it take for the math to work? 



“I can’t explain how appreciative I am of having the opportunity 
to take my kids to a great group of dentists. I know my kids are in 

the best hands.” – mom of HSHC grantee patient



Questions?



Thank you
Paul Amundsen, MNA, CFRE
Vice President for Development and 

Charitable Programs
Healthy Smiles, Healthy Children: The Foundation

of the AAPD
pamundsen@aapd.org
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